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PMI has a unique position to create an impact

1.6+ MM 680,000+ 720+

ACTIVE CERTIFICATIONS MEMBERS EMPLOYEES

11,500+ 300+ 65+
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Understanding
trends in Project
Management starts
with understanding
the megatrends
shaping the world
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Civil, Civic & Equality
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Europe - What CEOs want...

A global Conference Board CEO survey found that the following
goals were the three most pressing for European CEOs:

1. Attracting and retaining great talent

2. Accelerating the pace of digital
transformation

3. Focusing more on sustainability

p§ Information about other regions is included in Appendix

EUROPE CEOs

Attract and retain talent

Accelerate pace of digital
transformation

Focus more on sustainability

Become more customer-centric

Improve cash flow

Streamline processes

Develop "Next Gen" leaders

Employ mergers acquisitions,
diversities

Prepare for financial instability

Lower costs
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The evolving work of the project manager

FROM TO

[Manual tasks that can be largely automated] [Higher value, higher impact activities]

Assigning Tasks / Checking Status sessssssmm)  Collaboration. Co-creation
Drafting Plans, Documents, C — Inspiring Action
Communications & Performance
Builds Fact Base — Helping Stakeholders Understand The
For Decision Making Impact of Decisions
Build Dashboards C — Strategic Thinking & Fit

- Validate and Refine ; PROJECT MANAGERS TODAY ‘ Socialize and Lead -

PM
IN
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https://www.pmi.org/-/media/pmi/documents/public/pdf/about/pmi-next_p_v3_feb-6.pdf?rev=6b2a9eb557a944a1a3314b4667ef62b3

Al AND TALENT

How do you see Al transforming the landscape of talent

management, and what opportunities or challenges do
you think this presents for both organizations and

individuals?




Across industries,
organizations that
create, nurture and
cultivate enduring

human capabilities
through their
workforce will likely
have a strategic
advantage.

Deloitte




The increasing demand of Project Managers...

90M -» 25M - 12M

Project management-oriented New project management New employees driven by
employees currently employees needed to meet expansion and 13 million
in projectized industries global talent demands driven by retirements
across the world by 2030

/ 102M

2019-2030 2.3 million annual job openings

90M

MO
b/



of project professionals
report their organizations
are being impacted by

Al technologies

Top technologies increasing
productivity:
* Robotic process automation
* Reinforcement learning

* Machine learning Top technologies increasing
quality:
« Anti-bias solutions
« Expert systems
« Knowledge-based systems

Jun 9, 2023
=S PMI Research — Al Innovators: Cracking the Code on Project Performance
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Capitalizing on Al Democratization

Inflection point in adoption;
Fastest app to hit 100m users

Neural Networks Al / ML app ChatGPT 3.5

1980s

© o @

1990s 2( 2022

é ¢
“Automated Data-analytics + ML
Project-Management” Beginning of mainstream use of

Al (Generative Al applications)

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.




REPORT | Innovation | September 2019
Al @ Work: New Projects, New Thinking

Our Pulse of the Profession® research reveals that
artificial intelligence is already helping project leaders
streamline—and improve —project work.

REPORT | Strategy | June 2019

Al Innovators: Cracking the Code on Project
Performance

According to Pulse of the Profession® data, the impact
of artificial intelligence is increasing—and it's changing

Al Innovator

how how projects are managed.

on Project Performance




Al Tools Use - Global Survey 2024 Benefits of using Al Tools

Al’s Impact on Project Management Notably increased efficiency and productivity:58%
Better decision making: 48%

Improved collaboration and communication: 39%
Resource allocation optimization: 31%
Greater innovation and adaptive strategies: 31%

United States of America - 14%, India - 14 %, Romania - 9%, Italy - 8%
Canada - 5%, Sweden - 4%, Bangladesh - 3%, Brazil - 3%, UK - 2%, Portugal - 2% Enhanced customer and stakeholder satisfaction: 28%

Increased project ROI: 19%
IT Services - 22%, Consulting - 13%, Infrastructure & Construction - 10% Pro] °

Technology - 6%, Software - 5% , Financial Services - 4%, Automotive & Mobility - 4%,
Energy & Natural Resources - 4%, Telecommunications -3%, Higher Education - 3% ChatGPT 3.5 - 59%

Microsoft Project Management Copilot - 36%
Jira-34%

ChatGPT Plus - 30%

Trello - 19%

Other - 15%

Reasons for incorporating:

Efficiency and time management - 84%

Decision support, problem solving, and innovation - 68%

Project Management (Risk, Resource, Monitoring and Reporting) - 64%
Quality improvement - 47%

Competitive advantage - 46%

Other - 7%

Asana-12%

Slack (for Al-driven integrations and bots) - 10%
Custom Al Project Management Assistant - 10%
Monday.com - 9%

Zoho Projects (with Al features) - 4%

Salesforce Einstein for Project Management - 2%

Source. PMI Sweden. A Global Chapter-Led Survey 2024



The only sustainable
advantage you can have over
others is agility, that’s it.

Because nothing else is
P _ sustainable, everything else
of volatility, there is no other you create, somebody else

way but to re-invent. will replicate.

In today’s era ’

Jeff Bezos, CEO and President,
Amazon




Transformation is a complex set of changes and requires business

acumen, various ways of work and power skills

Organization of teams & Roles

Technologies & Architects

Processes & Way of Worl

Culture & Mindset

18



Cultural change

Towards data-informed decisions

Data-driven vs Data-informed decisions

“Data does not

drive things,
people do”

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.



Removing barriers

Conduct an initial assessment to

find your right starting point

The Data Landscape
of GenAl Canvas
o

Project Managers

The Data Landscape of GenAl Canvas
for Project Managers Is a tool to assist
in using Generative Artificial
Intefiigence (GenAl) in projects tasks
to improve project outcomes. Thy
project manager Is the centerpiace and
throad of this canvas. The
project manager coordinates,
these conversations and for
connecting the individusis to ensure
project outcomes are met.

Usa s camvts W 7ol Searn of experts a3 & map

Organizational Roles

@ [R— Q [ov—

Determine the
business problem

Cotstormn men

008 E &

© e e i e

What is the business problem

1 need to seive with GenAl? E

Can/should my problem be solved using GenAl?

o

What are the main deliverables®

Data
Governance

Who should be on my
dats governance team?

What are our data governance policies?

Collect
Data

What data do | Bave access to now?

o

What data do | need?

Assess

How suitable is the data?

+

How clean is the data?

What data governance areas
must wo consider?

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.

Data Landscape of GenAl
for Project Managers

Clean and Prep GenAl Model Selection GenAl Model
the Data and Development Deployment

—0-- - e

What are the milestones Vihich models How can we stay on track and iterate?

WoIrh working somerad match the problem & data?

2 =

—0- e o

How can we safeguard the data? What costs should we consider, if any? What metrics will be most effective?

o

Which trained models perform best? a

Cultural
Adoption

How can we celebrate current wins?

=

. :

What are some future quick wins
we can schieve?

_._

What should our readmap include?



Removing barriers A
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Who does the work?

Human



Examples

4

Removing barriers

L
D Improve one or more processes,
B operations, or functions
S
9p)
v’ Customer journey
segmentation
v Cyber security analytic
platforms
v/ Customer service
E platforms
8 =
< 8
g g
C o
2 O
e v'S ize d
Transformation or Optimization = LISz = et s
&0 and data
o
v Autocomplete operations
v/ Recommendation engines
IS]
c
Q
o
= Improve features, or parts of
é{ processes, products or services

Review and redesign the entire
business, and operation model

v" Netflix
v’ Stitch Fix
\/ Indeed

v’ Digital voice assistants
v’ Amazon Go
v Deep Voice, Baidu

Review and redesign
product/service platforms

4

Incremental BUSINESS IMPACT

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.

Transformational

'» Top-down

4......................H.‘.l............‘....,

Bottom-up

Implementation approach



Removing barriers

Balance our focus on data and the value we provide to our
customers and businesses.

Define a North Star: Al-driven
Transformation Vision

Leverage Customer and
Market Insights

Establish an Al-driven
Transformation Operating
System

Train and Engage Al
Deliver true business value Champions

Make Al Transformation a
Personal Transformation

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.

Clear and inspiring organization’s vision

Translate the vision into a portfolio of programs and
projects

Aligned with the main strategy and realistic

Market and competition landscape
Deep understanding of the customer needs
How customer feedback is managed

Executive team set up to give clear, unified direction
Set up a transformation management office
Empowered cross-functional teams

Which employees are the most important “owners” and
champions of this change?

What is their personal investment?

Align and integrate multiple teams

How involved do employees need to be in defining the
change?

Help them define their aspiration?

Help them develop a personal transformation plan



New Skills on Demand

Using GenAl to automate, assist,
and augment your project

management capabilities requires
new skills and a new mindset
toward project work.

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.



Which Skills Will Deliver a
Career Advantage?

Fine-tuning power skills —

or soft skills — can elevate
leadership abilities and boost
career opportunities. These
bbehaviors are the most critical
to develop, according to
project professionals:

Source: Pulse of the Profession® 2023, 14th Edition

Communication 68%
Problem-solving 65%
Collaborative leadership 62%
Strategic thinking 58%

PMI
Research:

Importance

of
PowerSkills
while
handling
uncertainty




New Skills on Demand

According to Dan Roth, LinkedIn, Editor-in-Chief
25% The most in-demand job skills :

of necessary job
skills have changed
since 2016

. Communication 6. Analytics

The 2024

. Customer service 7. Teamwork

MOSt . Leadership 8. Sales

I Nn- De ma nd . Project management 9. Problem-solving
S ki" S . Management 10. Research

Top skill of the moment:

65%

will change by 2030

Linked ] Learning

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.



Using decades of research of human
factors that lead to project failure:

Lack of Leadership / Sponsorship
Poor Engagement with Stakeholders
Unrealistic Expectations

Resistance to Change

Poor Communication

Inadequate Vision/Goal for Project

Al can augment our capabilities
to let us focus on what matters

® -

~ Re-imagined profession




New Skills on Demand - Decision leadership

Decision . Decision
anxiety
Automation &
Redundancy
Data
Driven Risk aversion
Data Person
Leadership &
o Experience
Informed
Career growth T
Decision

Decision .

agency




Decision Leadership & Data

Qualitative decision / “\Quantitative decision

Quantitative

Disconnect:
PM low validity



Decision system

Tolerate Decide andrespect Plan &
ambiguity decisiontimeframe do not deviate
Situation mapping phase
- Scenario 1 Progress information /
~ 3| Assurption 1 | Results
I
| - Decision time Action phase
| Scenario ... Impact 1
'—)I Assumption ... |
| Impact ..
| .
| [ Scenario .. = =
 =>| Assumption ... 1
| I Impact X
l | Scenario X '
L > Assu x | :
I 1L e 1] A ' l
A | 4 i

L----*---- ------- ' -------- W A A R S S S e B RO S A S R S e - L B R ]

: | Revise
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|

https://www.goodreads.com/en/book/show/56587411
';S Decision Time, Laurence Alison & Neil Shortland



https://www.goodreads.com/en/book/show/56587411

PMI Guide to Al Development

https://www.pmi.org/learning/library/

playbook-data-science-artificial-intellig
ence-projects-13322
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https://www.pmi.org/learning/library/playbook-data-science-artificial-intelligence-projects-13322
https://www.pmi.org/learning/library/playbook-data-science-artificial-intelligence-projects-13322
https://www.pmi.org/learning/library/playbook-data-science-artificial-intelligence-projects-13322

Summary

BEST PRACTICES BASED
TOOLKIT

RESOURCES FOR
ORGANIZATIONS
AND PRACTITIONERS

4

Best Practices for
execution of each
stage of a

DS/Al project

Capacity
development for
organizations in DS/AI

Capability
development for existing
practitioners in DS/Al

Capability
development for
practitioners new
to DS/AI

Resources and best-practices-based
toolkit for DS/Al projects

Deriving effective outcomes for
DS/Al projects

Overarching practices applicable for all stages
(Quality Assurance and Risk Management)

® Unstructured Practices

@® Structured Practices

Business Understanding
Implementation

A

Adopt re-usability through use of low-code platforms, models, SOPs etc
Organization
level capacity

development
v

F N

Individual

capability
Upskilling path for entry of practitioners to DS/Al from other fields development

(Technical knowledge of programming, statistics, domain knowledge)

I~



Al Compromise

Little High Al
data Perf
Choose
2
Broad
Sc)épe
Choose
2
Low Short

Costs Time

33



Prompt engineering

The art of asking the right questions.

34



Prompt engineering (and an Analogy)

https://www.pmi.org/learning/thought-leadership/prompt-engineering

Al is like a junior that needs guidance.
They have talent (structure).

They need guidance in:
what to learn (performance),
how to learn (training),
where to learn (data).

And much like a computer, they only do what they are told.

35


https://www.pmi.org/learning/thought-leadership/prompt-engineering

Key elements of Prompt engineering

Make it play a role.

Provide it Context/Inputs/Outputs.

Provide it feedback.
Challenge it.
Ask it for feedback.
Ask for a challenge.
Be S.M.A.R.T.
Fact check.

36






PMIxAI: Al Community and Events

Project
Management.com

Join the Conversation on Artificial Intelligence

The 1.5 Million+ community of project

professionals is here to reinforce

e —-—-.-...,,,,,.,,,, learnings of practitioners and scale up Al
Just Released: Community-Led NG PO AN = PACE AL BIOICORLY S AbmacHprokect

e e, ‘ learnings and adoption by connecting,
engaging, asking and sharing.

aaaaa

e Connect with community from around
sl - o the globe

ststst

Engage with Al virtual community on
ProjectManagement.com

Ask your pressing questions on Al and

Projects

“The platform _ _
Share your experience and expertise at

PMI Events

was so easy to

use and the

presenters 224

were excellent” oy K R

Al content at In-person and Virtual Events



PMIxAI: Thought Leadership

y

Leading Al-driven RSN A three-part report to guide
Business Transformation: pseeed organizations on their Al
Are You In? PSS transformation journey and
A five key actions to start. We’ve been ahead of the curve

D@ with insightful Thought
X Leadership for Practitioners

and Organizations on how Al
Shaping the Future of IS transformlng prOJect
Project Management With Al management.

" Strategies and
recommendations for Project
m Professionals to start adopting
GenAl in project management

b4+

... And more in the pipeline r*



PMIxAI: Al Online Courses

The free interactive learning Help project managers
course explores the impact

PWM ‘Generative Al Overviéw s Of generative AI, With partiCipate in the AI

i . XN for Project Managers

community member revolution and position
experiences, and a variety of

Al project management tools. themselves as Al-enablers
in their organizations by
providing the knowledge,

[Ppg DATA LANDSCAPE &
XN\ of GEN Al Just launched and free

. for Project Managers ==
for members

Start Data Crash Data Crash
Here Course | Course ll

... And more courses are in the pipeline



PMI Infinity: A Co-Pilot for Project Managers

Smart navigation of 14,000+ pieces
of PMI content

Trusted and Vetted Knowledge @

Base via Peer-reviewing

Cites original content sources
for easy validation

=X PMI Infinity

Community-generated
knowledge platform

Recommends Prompts

for deeper exploration

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.



Step into the future with Al

The need for upskilling is urgent

e Only about 20% of project managers report
having extensive or good practical experience
with Al tools and technologies.

* 49% have little to no experience with or
understanding of Al in the context of project
management.

Source: PMI Customer Experience (CX) research

Scan and get up to speed with the
latest trends of Al in Project Management




Nos donnees de contact

&

Adi Muslic, PMP
Project Management | Problem Solving |
Business Agility

§

Joachim Dehais
PhD, PMP, TOGAF9.2, CCBA, CPSP |
jdehais.com | Intuitive archer, leader
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